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This	is	a	Durban	Chamber	of	Commerce	and	Industry	in	patnership	Invite

Dear	Member

The	Durban	Chamber	in	partnership	with	George	Werner	will	be	hosting	a	two
days	Workshop	on	Performance	Management.

Benefits:
-	This	is	a	complete	well-structured,	practical	system	with	documents	and	templates	that
can	be	implemented	immediately
-	Work	performance	will	improve.
-	Employees	will	be	more	engaged,	happy	and	motivated	when	the	system	is
implemented.
-	Delegates	will	learn	more	about	latest	technology,	ideas	and	developments	in
Performance	Management.

Content:
1.	Understanding	Human	Behaviour:
-	Johari	Window	and	Transactional	Analysis
2.	Situational	Leadership
3.	Managing	People;
3.1	How	to	motivate	people
3.2	How	to	set	goals
3.3	How	to	measure	work	performance
3.4	How	to	delegate	responsibility
3.5	How	to	stimulate	innovation
3.6	How	to	exercise	management	controls
3.7	Dealing	with	Low	Performers
4.	Performance	Management	System

Presenter:
George	Werner	is	a	postgraduate	trainer	(	with	a	Master's	degree	in	Industrial	Psychology),
coach	and	developer	of	human	potential.	He	was	a	training	manager	as	Sasol	where	he
was	responsible	for	implementation	and	development	of	Performance	Management
systems	as	well	as	assisting	companies	in	the	Dairy	Industry,	Alton	group,	Sappi,	Transnet
and	many	more.

Excellent	results	were	achieved	with	an	improvement	in	work	performance	and	motivation
of	employees.

-	Profits	and	productivity	will	improve.
-	Employees	will
Then	this	workshop	is	for	you!

.
21	&	22	October

08:00	-	16:00

Costing
DCCI	Members:	R1700.00	
Non	Members:	R2200.00

.
Venue: 	

Durban	Chamber	of	Commerce	and	Industry
Conference	Centre,

Lion	Match	Office	Park
892	Umgeni	Road

Google	Map	

NB:	For	enquiries	contact	Prudence	Sakala	on	031	335	1000
.

You	are	receiving	this	email	because	you	have	an	association	with	the	Durban	Chamber	of	Commerce.	Your
company	is	or	was	either	a	member,	or	subscribed	to	our	mailing	list(s)	at	some	point.	We	hope	you	found	this
message	to	be	useful.	However,	if	you'd	rather	not	receive	future	emails	like	this	from	us,	it's	easy	to	unsubscribe
by	following	the	link	below.	You	also	have	the	ability	to	review	other	mailing	lists	available,	and	subscribe	or
unsubscribe	accordingly.
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Durban	Chamber	of	Commerce	and	Industry	is	intended	for	opt	in	communication	only.
If	you	feel	this	email	is	unsolicited	please	report	it	to	us.


