
Follow	this	link	to	view	a	web	version	of	this	message
This	is	a	Durban	Chamber	of	Commerce	and	Industry	in	patnership	Invite

Improve	your	organisation's	performance,	regardless	of	your	industry	or	omission.	Project
management	is	the	value	driver	that	helps	your	organisation	get	the	most	out	of	its
performance.

This	workshop	will	help	you	to	have	unique	decision	making,	selection,	team	effectiveness,
risk	and	opportunity	analysis	tools	that	will	ensure	100%	success.
You	will	not 	find	these	tools	in	any	other	workshop	about 	project 	management .

What 	is	it 	all	about?

The	project	manager	is	responsible	for	developing	a	plan	through	which	the	project	can	be
tracked	and	controlled	to	ensure	the	project	meets	present	objectives.

To	do	this	effectively	the	project	manager	requires	accurate	and	timely	information.

Lack	of	information,	poor	planning	and	control	could	be	very	expensive	if	it	leads	to	poor
management	decisions,	mistakes	rework	and	overrun.

Who	should	at tend?

Everyone	managing	or	involved	with	projects
Projects	Managers
Training/Human	Resource	Practitioners
Maintenance	and	Production	Engineers
Production	or	Operations	Managers
Engineering	or	Maintenance	Planners
People	who	want	to	improve	the	performance	of	their	assets	to	optimise	the	return
on	their	capital	investments

01	&	02	December
08:00	-	16:00

Cost ing
Members:	R1700.00		|	Non	Members:	R2200.00

.
Venue:	

Durban	Chamber	of	Commerce	and	Industry
Conference	Centre,

Lion	Match	Office	Park
892	Umgeni	Road

Google	Map	

NB:	For	enquiries	contact	Prudence	Sakala	on	031	335	1000

You	are	receiving	this	email	because	you	have	an	association	with	the	Durban	Chamber	of	Commerce.	Your
company	is	or	was	either	a	member,	or	subscribed	to	our	mailing	list(s)	at	some	point.	We	hope	you	found	this
message	to	be	useful.	However,	if	you'd	rather	not	receive	future	emails	like	this	from	us,	it's	easy	to	unsubscribe
by	following	the	link	below.	You	also	have	the	ability	to	review	other	mailing	lists	available,	and	subscribe	or
unsubscribe	accordingly.
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This	email	was	sent	to	wendy@businessbook.co.za	on	13-11-2015	by	Durban	Chamber	of
Commerce	and	Industry

Chamber	Square,	Lion	Match	Office	Park,	892	Umgeni	Road,	KwaZulu-Natal,	4001

Durban	Chamber	of	Commerce	and	Industry	is	intended	for	opt	in	communication	only.
If	you	feel	this	email	is	unsolicited	please	report	it	to	us.


