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1:	INTRODUCTION

Business confidence is a useful indicator of expected economic trends in the short to medium term. Business confidence is determined in most cases via a structured survey and published on a monthly or quarterly basis.  

The Survey of Business Confidence will be an exclusive survey published by the participating Chambers of Business under the auspice of the KwaZulu-Natal Business Chambers Council (KBCC) in partnership with the KZN Treasury. It will offer insight into business confidence around the province of KwaZulu-Natal by surveying business people across a broad spectrum of industries. Understanding shifts in business confidence is essential at times such as the current period when the economy is at an inflection point. This is all the more true given the wide disparities that have persisted between the mood and behavior of consumers and businesses. 

2:	BACKGROUND

The measurement of business confidence is significant since it indicates the current and expected state of a region’s economy. It is widely recognised that business leader’s subjective, individual expectations play a key role in economic developments. It also considered as a very good leading indicator of the overall business cycle in South Africa and its regions. 

One of the two foremost Business Confidence Survey’s in South Africa is the business confidence survey conducted (BCI) by the South African Chamber of Commerce and Industry (SACCI). The Business Confidence Index of SACCI reflects the business climate that is market-related and accounts for economic developments that has a bearing on the business mood in South Africa. The SACCI BCI therefore does not reflect what business is saying, but what they are doing and experiencing.  
 
The BCI is a composite weighted index. Various economic and market indicators are used to compile the thirteen sub-indices that makes up the BCI. The indicators that are monitored are judged by business to have a significant bearing on the business mood and climate. Changing economic and business circumstances call for updating and reassessing the indicators that are important to business.
The following sub-indices are included in the composite SACCI BCI from July 2011: 

1. Average monthly weighted exchange rate of the rand against the US dollar, the euro and the British pound as well as the volatility of the rand exchange rate 
2. Consumer inflation rate for metropolitan and urban areas excluding food, non-alcoholic beverages and petrol 
3. The real predominant prime overdraft rate 
4. Retail sales volumes 
5. Rate of change in real credit extension to the private sector 
6. Average weighted US dollar price of gold and platinum 
7. Merchandise import volumes 
8. Merchandise export volumes 
9. New vehicle sales 
10. Utility Municipal Services 
11. Volume of manufacturing production 
12. Real value of private sector building plans passed, and 
13. All-share Price Index of the JSE Securities Exchange. 

The second Business Confidence Survey is conducted by the Bureau for Economic Research (BER) in partnership with Rand Merchant Bank (RMB).  The BER has been conducting business surveys among manufacturers and retailers since 1954. Building contractors and sub-contractors were added in 1969. In 1975, the coverage of the surveys was broadened to differentiate between subsectors in the manufacturing, trade (retail, wholesale and motor trade) and building sectors. Architects and quantity surveyors were added in 1986, civil engineers in 1997, manufacturing purchasing managers in 1999, banks in 2002 and asset managers and life insurers in 2003. 

Questionnaires are sent out quarterly to the panel of respondents. The business survey questionnaire contains a small number of questions. These questions are qualitative in nature, e.g. "compared to the same quarter a year ago, are the volume of sales up, the same or down?" The sample remains the same from one survey to the next, which means that a panel is in effect established. This sample is divided according to the main types of merchandise. Each firm gets a weighting in relation to turnover to provide for widely differing sizes. The business survey results are published in quarterly reports (https://www.ber.ac.za/About-BER/Product-offering/Surveys/Surveys-Method/).

The RMB/BER survey measures business confidence, through quarterly business surveys, on a scale of 0 to 100, where 0 indicates an extreme lack of confidence, 50 neutrality and 100 extreme confidence. For example, if the business confidence index amounts to 45 in a particular quarter, this indicates that 45% of the respondents rated current business conditions as satisfactory. Business confidence is therefore relatively low. Not only is the index below 50, but an index number of 45 indicates that 55% (i.e. 100 less 45) of respondents rate current business conditions as unsatisfactory.

The RMB/BER survey covers nine industry sectors of the economy and focuses on expected general business conditions, expected change in orders from clients, expected net change in a business’ labour force complement and the expected change in capital investment for the next quarter. The RMB/BER survey reveals a rating of business conditions at a particular point in time. 

3:	PURPOSE

The purpose of the proposal is to put a case forward in terms of hosting and conducting a semi-annual regional business confidence survey, producing  a semi-annual regional business confidence index and publishing a semi-annual regional business confidence report.

4:	ROLES AND RESPONSIBILITIE SO FTHE PARTNERS

The participating partners are as follows:

1. Durban Chamber 
2. Pietermaritzburg Chamber
3. Newcastle Chamber
4. Zululand Chamber
5. Ilembe Chamber*
6. Ladysmith Chamber
7. Kokstad Chamber
8. Port Shepstone Chamber
9. KZN Treasury
[bookmark: _GoBack]* Ilembe Chamber will continue to conduct their own survey independently in partnership with Enterprise Ilembe.  However and importantly there will be coordination between the two surveys in terms of the questions, time and duration of the surveys, reporting on the results etc.

Roles:
1. The Chambers, in conjunction with KZN Treasury will develop and conduct the business confidence survey, actively market and promote the business confidence survey and distribute the results/reports of the business confidence survey amongst their members
1. KZN Treasury, in conjunction with Chambers will collect data, validate & interpret data, produce the related output & commentary and fund the actual survey.
1. The partners will individually and/or joint be required to respond to any questions posed or detail that might be required relating to the business confidence survey findings and methodologies used. This would however be subject to the retaining of absolute confidentiality relating to individual responses from participating companies. 
1. The partners will participate in the survey design; facilitate the survey through, amongst others, the distribution of the weblink’s to all participating organizations, and the encouragement of high levels of participation and host feedback sessions. 
1. The selected service provider will host the survey through web link application, collect the results through a web based system, collate the data and submit the results in a  prior agreed format

5:	IN DETAIL

Output:
1. [bookmark: OLE_LINK1]Detailed semi-annual business confidence database and report (pdf format) for the regions including national BCI comparisons. 
1. Comparative database and infographic with commentary for publication.   
1. An executive summary with analysis and commentary on trends within the region and across industries. 
1. A summary that would be distributed as part of local media releases.
1. As and when feedback workshops/sessions


Participating organisations: 
Private enterprises that are members of the Chambers - the target is to ensure, on a semi-annul basis, participation from at least 10 percent of total member businesses..  

Frequency of Survey:
The business confidence survey is conducted on a bi-annual basis (April and November).
	
Fees and Timing:

Our estimate of professional fees for delivering the outputs detailed in this proposal, together with consultant days required, is summarised in the table below. KZN Treasury will procure the service provider through its normal supply chain processes starting in early February each year.

SUMMARY OF FEES PA: 
[bookmark: _MON_1245827304][bookmark: _MON_1247402245][bookmark: _MON_1247402354][bookmark: _MON_1247402393][bookmark: _MON_1247402403][bookmark: _MON_1247402414][bookmark: _MON_1256388318][bookmark: _MON_1256462672][bookmark: _MON_1256462746][bookmark: _MON_1256462830][bookmark: _MON_1256463195][bookmark: _MON_1256463431][bookmark: _MON_1256463462][bookmark: _MON_1256464936][bookmark: _MON_1256472117][bookmark: _MON_1256472291][bookmark: _MON_1256539423][bookmark: _MON_1261902093][bookmark: _MON_1261902544][bookmark: _MON_1261902564][bookmark: _MON_1261902583][bookmark: _MON_1261902622][bookmark: _MON_1261902738][bookmark: _MON_1261903096][bookmark: _MON_1261905270][bookmark: _MON_1261906533][bookmark: _MON_1262432640][bookmark: _MON_1262432664][bookmark: _MON_1262432682][bookmark: _MON_1262497896][bookmark: _MON_1293363039][bookmark: _MON_1293363057][bookmark: _MON_1293363166][bookmark: _MON_1324796211][bookmark: _MON_1324796255][bookmark: _MON_1324796334][bookmark: _MON_1359367359][bookmark: _MON_1359367501]
	Item
	Detail
	Unit Costs
	Units
	Costs

	Survey Administration
	500 responses per survey
	R12 000
	1
	R24 000

	Survey Response Reporting
	Excel reporting
	R4 000
	2
	R8 000

	Management Fee
	Support for the Chambers 
	R1 000
	8
	R8 000

	Contingency Fee
	
	R1 000
	
	R1 000

	Vat 
	
	
	
	R5 740

	Total
	
	
	
	R46 740




Specifications: 

The hosting and administration of a formal business confidence survey via the various chambers business in KZN using a questionnaire instrument, collecting these opinions in MS Excel and presenting these in MS Excel and Word Format.

Additional Details:
1. Survey Administration (total  = <500 respondents) 
2. 30 questions
3. Specialized Software to host and administer the survey (create web link for chambers to forward to their members)
4. Collect Responses via the web based survey
5. Survey Reporting with comprehensive report to ensure results are reliable and relevant
6. Administer survey and overall running of survey
7. Including support to drive responses
It will not be required from the service provider to conduct the actual survey.  However, there may be a need for the service provider to support the chambers in conducting the surveys. It is envisaged that the survey will be conducted during April and November, i.e., on a bi-annual basis.






















NOTICE ON BUSINESS CONFIDENCE SURVEY

Ever thought about how businesses feel about the local economy and business environment, what sectors are growing and what’s not, the level of business confidence, the overall performance of the local economy, etc?  

Then please read further

As part of our ongoing research into the economic and business trends and conditions, we would appreciate your participation in this survey of business and economic trends and confidence in your region. The survey is anonymous and therefore 100% confidential.

This survey will be conducted on an annual basis and forms part of a larger project that aims to publish an Economic and Business Report for your region on an annual basis.  

The aim of the report is to gain a better understanding of the economic and business environment and trends of your region. The reports are very popular and very much in demand.  The past reports can be obtained by sending an email to clive.coetzee@kzntreasury.gov.za or ecoreports@gmail.com.  If you would like to receive monthly economic and business statistics and papers, specifically about the KZN economy please also send me an email.

In keeping with modern trends and to make this process easy for you, we have moved the survey to an electronic medium. Please complete the following questionnaire while online (+- 5 minutes) at 
 
http://www.sasurvey.co.za/scr/ds.aspx?r=MkQ2XzBfMF8x 
(Please copy and paste address in your web browser)

This project is a joint venture between …………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Your support is very much appreciated.  

Clive Coetzee
082 796 4500
033 897 4538
	                                	
